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Executive Summary 
 
Norwich Theatre Royal worked with the Royal 
Shakespeare Company to create new ways of engaging 
adults with Shakespeare - and some with theatre for the 
first time through a national project called Shakespeare 
Nation. ‘A Tale of Many Cities, our fine city’s response 
to Romeo and Juliet’ was adopted as the name and 
strapline for the project.

Norwich Theatre Royal was one of six partner theatres 
who were tasked with reaching out to people who would 
not normally think theatre and Shakespeare is for them, 
by creating a community co-production in response to a 
Shakespeare play.  

In Norwich, A Tale of Many Cities began in January 
2019 when potential participants were invited along to a 
performance of the the Royal Shakespeare Company’s 
Romeo and Juliet when the tour visited Norwich Theatre 
Royal.

Shakespeare Nation is a Royal Shakespeare Company 
project produced in partnership with Norwich Theatre 
Royal and funded by the Esmée Fairbairn Foundation. 
 
This is an activity report and a project evaluation will 
completed by The Audience Agency in Spring 2020. 
 
A project finance review will be completed by Norwich 
Theatre Royal in spring 2020 which will also complement 
this report.

Project Background 

The make up of Norwich has always been changing. The 
city has always been welcoming visitors from afar. The 
city’s population is as diverse as ever and its diversity will 
continue to grow. At the time of the project, the political 
climate meant day-to-day conversations meandered 
around immigration, Brexit and the unknown for the 
future and how we, as the UK, will fit in and be perceived 
by the rest of the world. Yet Norwich could proudly 
boast itself as a welcoming city. Norwich Theatre Royal 
wanted the project to reflect this.

From discussion with co-production participations, 
community champions and other community 
organisations, project realised itself as a project about 
an inclusive Norwich - not just about the initial three 
target groups. The project embraced this ethos to 
engage with the people of Norwich as a whole, rather 
than just focusing on specific groups.

The initial brief’s foundation was upon ‘a tale of two 
cities’; namely the division between city residents and 
the university students and visiting academics. Initial 
consultation has already focussed on discussions 
about the market and the diverse communities it serves. 
Once practical work started, conversations developed, 
everyone involved concluded that Norwich is in fact ‘a 
tale of many cities’. 
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Aims and Objectives 
 
The original project brief (dated January 2019) stated 
the following deliverables: 
 
• To engage and connect with new audiences from 
across Norwich, particularly those who had not taken 
part in Norwich Theatre Royal activity or Shakespeare 
related events before. 

• To deliver a project that would culminate with a 
community co-production, devised in response to 
Romeo and Juliet. 

• To recruit at least 7 Shakespeare Champions, who 
would advocate the project, Shakespeare and live 
theatre opportunities to others. 

• To engage total of 30-35 adults (a core participant 
group of 20 adults focusing on different aspects of 
the project and 10-15 adults who will participate in the 
production). 

The project’s concept, deliverables and aims and 
objectives then evolved (July 2019) into a wider 
participation programme.

Revised aims and objectives (in addition to the 
quantitative values above):

• To present a series of participatory workshops that 
will lead to a form of performance, responding to 
the themes of the Shakespeare Nation project which 
will increase participation numbers for Shakespeare 
Nation, engaging a wider range of participants from 
across Norwich. 

• To increase participation with a variety of related 
activities and further opportunities to allow adults to 
engage with and respond to Shakespeare in a different 
way or for the first time. 

• The project will respond to the themes explored in 
the co-production and continuous dialogue with the 
co-production lead practitioner will be maintained 
throughout.

“This project has opened my eyes 
and ears up to the beautiful language 
of Shakespeare. I’m now a fan of his 
plays and I want to see more.” 
Participant, Song For Juliet
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Project Delivery 
 
Overview
The key output was to present a co-production made 
up of a company from people who had not engaged 
with Shakespeare or Norwich Theatre Royal before. 
The project ran from January to November 2019 and 
in July, the vision then grew into a wider participation 
programme, presenting a 10-day season from 9 to 23 
November.

Apart from the ticketed performance of Palm To Palm 
(the community co-production) on 20 November, every 
other activity was free to take part.

Governance
The Royal Shakespeare Company’s Shakespeare 
Nation and marketing teams were engaged regularly in 
discussion with updates and developments throughout 
the project.

Norwich Theatre Royal’s Learning and Participation 
team managed the delivery of the project. Project 
funding was used to employ freelance practitioners 
to aid with capacity to deliver the project. These were 
Miche Montague (freelance theatre director and drama 
practitioner) as production director for Palm To Palm 
(April to November 2019), Joseph Ballard (freelance 
producer, theatre director, drama and vocal practitioner) 
as project coordinator (July to December 2019), Paul 
Stimpson (freelance practitioner) for two rehearsals as 
stage combat director.

Evaluation methods
The Audience Agency had been commissioned by the 
Royal Shakespeare Company to evaluate the project and 
the development of participants. This report outlines key 
findings made by Norwich Theatre Royal. The Audience 
Agency evaluation report will follow (spring 2020) with a 
full Shakespeare Nation evaluation report at the end of 
the national project in 2024.

The Audience Agency had prepared surveys that were 
completed at sessions at certain milestones in the 
project. This formed the quantitative and comparable 
data for research purposes. Norwich Theatre Royal 
focused on engaging with participants, collating 
qualitative data for initial feedback and evaluation of the 
experience of participants.
 

“Thank you for this opportunity to 
work with fantastic directors and with 
the Royal Shakespeare Company. 
I feel like I have something to give 
back to the city. The city I now call 
home.” 
Cast member, Palm To Palm
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Key Outputs and Participants 
 
The national project of Shakespeare Nation focused 
on engaging more people in Shakespeare, to inspire 
and support them to be Shakespeare (and live theatre) 
advocates for the future. The project also focused on 
adults and Norwich Theatre Royal identified this as 
people aged 18 and over.

Norwich Theatre Royal identified three target groups 
of people and each target group had a community or 
agency that would be engaged with to support with 
recruitment, retention and communication.

Refugees, asylum seekers and migrants
New Routes works with the identified demographic, 
to develop the capacity and skills which makes new 
connections for the disadvantaged minority ethnic 
individuals and communities of Norwich for the benefit 
of social inclusion.

Students and academics
The University of East Anglia is the largest educational 
institution in the area, with 16,872 students 
(undergraduate and postgraduate) and 3722 members 
of staff. (Figures collated in December 2018).

Vulnerable young adults
Mancroft Advice Project supports young people across 
Norfolk, helping them find their way to lead happier, 
healthier lives. This project engaged with Evolve, a group 
which supports young people who are transgender, 
intersex, genderqueer and gender-questioning young 
people.  
 
The wider public
Other activities (such as Song For Juliet and other 
events which were part of A Tale of Many Cities) were 
open to the public.

A good rapport was built with participants and Miche 
Montague and Joseph Ballard, enabling feedback, 
concerns and positive remarks to be regularly discussed 
during the sessions. Participants commented on how 
approachable and welcoming practitioners were 
during the project and that their views and ideas were 
listened to and respected. This helped with retention of 
participants (particularly the longer projects of Palm To 
Palm and Song For Juliet).
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Success Criteria 
 
Key success criteria was identified and observed at 
each activity. This criteria reflects the experience of 
participants, not audience members. Surveys were 
completed (that were compiled by The Audience 
Agency) and a key success criteria survey was 
completed at the end of each activity, either on a paper 
survey or verbally.

Project 
success

Participants 
enjoyed the 

activity

Participants can 
acknowledge their 
own learnings and 
skills development

Participants can 
articulate their 

concepts, ideas 
and what has 
been achieved

Participants 
are proud of 
and willing to 
share their 

achievements

Participants will 
engage with 

Norwich Theatre 
Royal, theatre and 
Shakespeare again 

in the future

All aspects of the project provided opportunities to 
observe participants and listen to their response to 
activity. Each activity provided an opportunity for 
participants to reflect on their experience and all 
participants responded positively to each criterion. 
 
A full evaluation report will be published by The audience 
Agency in Spring 2020 which will detail participant’s 
response to the project. 

93% 
of participants 
strongly agree

100% 
of participants 
strongly agree

100% 
of participants 
strongly agree 

or agree

86% 
of participants 
strongly agree 

or agree

93% 
of participants 
strongly agree

Long-term project participants; Palm To 
Palm (7 months) and Song For Juliet 
participants (5 weeks) (long-term projects) 

86% 
of participants 
strongly agree

93% 
of participants 
strongly agree

100% 
of participants 
strongly agree

98% 
of participants 
strongly agree 

or agree

80% 
of participants 
strongly agree

Participants (not audience) for 
one-off events

26 participants 
asked

93%

42 participants 
asked

76%

Key to diagram
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“In here we share our stories and 
we bring them to life. In here we can 
share things about ourselves and we 
are accepted by one another. 
 
We laugh. We cry. We share all this 
and we make this show.” 
Cast member, Palm To Palm
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The Programme
 
 
The programme of different activities ran from 
January to November 2019 was designed to 
increase and welcome participation from the 
target groups (via Shakespeare Champions and 
project partner organisations) and the wider public. 

The project culminated with a ten day programme, A 
Tale of Many Cities, which ran 9 to 23 November 2019.

Background
Shakespeare Nation hinges on the touring productions 
from the Royal Shakespeare Company. After receiving 
a production, the partner venue then explores it further, 
to create an original piece in response to it. Romeo 
and Juliet, directed by Erica Whyman, visited Norwich 
Theatre Royal 29 January to 2 February 2019.

Activity and method
Attendees were recruited from the project partners, 
promoting a free ticket to watch the play. Attendees 
were then asked afterwards if they would like to explore 
the play further and take part in the project, which is 
where the core base of participants for Palm To Palm 
came from.

Outputs
30 people who had not considered watching 
Shakespeare before attended the theatre to watch the 
production.

Outcomes
28 of the 30 who attended the production took part in 
further project activity.

Learnings
A pre-show meet up or attendance from Norwich 
Theatre Royals’ team at a project partner’s venue could 
have been beneficial, to talk through the plot of Romeo 
and Juliet and suggest themes and motifs to look out for.

Success indicators
All but two people took part in further activity.
Feedback after the show was very positive some stating 
they had never even considered visiting Norwich 
Theatre Royal before.

Activity legacy
93% of attendees engaged with the rest of the project. 
The performance gave an insight to the world of Romeo 
and Juliet, the work of the Royal Shakespeare Company 
and the venue of Norwich Theatre Royal.

Activity 1: Performance of the 
RSC’s Romeo and Juliet
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Background
Each Shakespeare Nation partner venue was tasked 
with presenting a performance in response to a Royal 
Shakespeare Company production. The Norwich 
Theatre Royal’s project focused on Romeo and Juliet, 
after participants experienced the touring production 
when it visited Norwich Theatre Royal in January 2019.

Activity and method
Theatre workshops took place with theatre practitioner 
Miche Montague in April and May that explored 
the themes of Romeo and Juliet. The workshops 
engaged with the three target groups with specific 
workshops for each group. The workshops began to 
explore the relevancy of the themes to the participants 
themselves throughout June. All three target groups 
then began meeting together in larger rehearsals 
from July onwards, with a full cast assembling from 
August to November to rehearse the production. 
 
As director, Miche collated the stories and had written a 
new play called Palm To Palm. The new play integrated 
the ideas and stories of participants as well as text from 
Romeo and Juliet and original dialogue, all written in 
iambic pentameter.

The workshops and rehearsals took place once a 
week, for a full day on a Wednesday. Additional 
rehearsals were then scheduled for the week of the 
performance, with further one-to-one or smaller group 
work with Miche Montague, Palm To Palm director 
and the RSC practitioners including Ian Wainwright. 

All participants had the opportunity to contribute 
ideas and concepts, meaning the final piece 
was relevant to the lives of the participants. 

The soundtrack was created and recorded by the 
New Media Suite of the University of East Anglia, 
via the Shakespeare Champion Professor Richard 
J Hand who also took on the role at Sound Director 
as well as performing in the piece. His colleague 
at the University of East Anglia, Stephen Bennett, 
composed original music for the production. 

The Staff Choir of the Mancroft Advice Project, via 
Shakespeare Champion Jen Alexander, recorded a 
song that was used in the soundtrack.

The set, which consisted of lanterns in the shapes of 
stars, clouds and the moon was made in a public 
workshop that was led by community arts organisation 
Tin House. Individually made stars, via the Star Maker 
activity, adorned the sail which was the central prop of 
the production.

Palm To Palm was performed at Stage Two. The original 
idea of performing elsewhere in Norwich (not just limited 

Activity 2: Palm To Palm, the Community 
Co-production

to the city centre) was discussed and other potential 
venues were visited. An external venue appeared 
attractive in order to engage with people who many not 
consider visiting the theatre. The idea also supported 
the concept of it being a community co-production, by 
using a community venue. However, after a number of 
discussions, the cast chose the Peter Wilson Auditorium 
at Stage Two. This was because it was where they were 
rehearsing each week and they stated that Stage Two 
was their ‘home’ on a Wednesday and that they felt at 
home and part of the city in the venue.

The production involved 15 participants (with a final cast 
of 12) and a creative team of 14 (made up of Norwich 
Theatre Royal staff, a volunteer, freelance practitioners 
and Royal Shakespeare Company practitioners).

3 regular participants chose not to take part in the 
rehearsal phase of the project or the performance. 
One of these could not commit the time or to the 
performance dates due to the demands of the different 
agencies involved in their immigration status and 
housing situation. Another participant became ill as 
show rehearsals began. The third participant who didn’t 
take part in the show, chose not to continue due to an 
issue of the diverse make-up of the cast. The project 
involved people from different countries and cultures 
with different religious beliefs and understandings. 
Unfortunately the participant did not share the inclusive 
ethos of the project where they were working in a 
team with young people from Evolve, which supported 
young people who identified as transgender, intersex, 
genderqueer or gender-questioning. 
 
Outputs
Two performances were presented at Stage Two on 20 
November to a paying ticketed audience, followed by 
a performance on 21 November to a guest list which 
included project partners and their users (e.g. users of 
New Routes).

Outcomes
This activity sparked and developed a keen interest and 
enthusiasm for Shakespeare and making theatre.
Participants stated they felt at home with a sense of 
community and safety here in Norwich because of the 
project. This was amplified when participants expressed 
their gratitude to the people that had made the stars 
and set for them, the audience who came to see them, 
display of the mural project, the pop-up market stall 
to promote the project, and the ongoing welcome of 
Norwich Theatre Royal. 
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Learnings
The activity involved continuous commitment from 
a diverse make up of participants. In discussion, 
both the Project Coordinator and Palm To Palm 
director said that some work on bringing the 
three different groups could have been beneficial 
rather than jumping straight into show rehearsals. 

Communication was sometimes challenging, as 
participants (who took part via New Routes) mostly lived 
in shared accommodation or had no email or direct phone 
number. Those participants were also full to capacity 
having to attend meetings from different agencies and 
other classes (like English language) that were priorities.  

The project team anticipated a challenge with 
communication with language barriers (the cast 
spoke a total of 8 different languages between 
them), when in fact this was not a complication at all. 

The students from the University of East Anglia 
graduated in July 2019 and one of them moved 
back home to Oxford. Fortunately they chose 
to still take part and commuted for the project. 

The Shakespeare Champions were essential for 
communication needs and continuity for participants.
Questions were raised in the first phase of the 
project; ‘what is a co-production?’ and ‘who is in 
charge creatively’? The project involved Royal 
Shakespeare Company practitioners, freelance 
practitioners and Norwich Theatre Royal staff. 

Discussions continued and it wasn’t until 
the rehearsals in September that clarity was 
found. All involved in these discussions said 
it was a great experience and new territory. 

The identified target groups and the nature of 
the demographic of the participants, all had 
number of other issues/transient situations to 
deal with – the project was not necessarily their 
priority unlike other performance projects when 
participants and paid and auditioned to be part of it. 

Palm To Palm was staged in traverse, which was 
a new approach for Stage Two. It also benefited 
the performances to create a much more intimate 
environment between the actors and audience. 

The cast agreed they wanted the performances 
at Stage Two after the creative team had been 
exploring different venues. The cast stated they felt 
at home at Stage Two and most comfortable there. 

A number of the cast hadn’t performed before, or were 
very nervous about performing in English, which was 
not their first language. Post-show the transferable skills 
and confidence was obvious for all involved.

Success indicators
The performances receive positive feedback. The 
Audience Agency facilitated a post-show evaluation 
session and all participants reported a positive 
experience for many different reasons (to be reported 
on by The Audience Agency in spring 2020).
14 cast members
19 more participants involved in the overall devising 
process
150 people watched the performances on 20 and 21 
November

Activity legacy
Norwich Theatre Royal will continue to engage the 
participants to support a lifelong relationship with 
theatre. Future discussions will take place (Spring 2020) 
about introducing participants to the different courses 

“I’ve really enjoyed working with such 
a mix of different people... People 
from different countries with different 
languages and different ideas on 
what the play’s themes mean. ” 
Cast member, Palm To Palm
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Background
Norwich Theatre Royal received Matilda on its last leg of 
its UK tour for the summer run of 16 July to 17 August. 
It provided a great opportunity for participants to see 
the Royal Shakespeare Company at work with a non-
Shakespeare production and at their local theatre in 
Norwich.

Activity and method
Participants watched the dress rehearsal and experience 
the stop and starting nature of a rehearsal that are part 
of the theatre making process.
The backstage tour led by Kristi Warwick, the Company 
Manager for Matilda, took place a week after tthe dress 
rehearsal, which gave the experience context after 
familiarisation with the production.

Outputs
26 people attended the dress rehearsal. 12 of the 
attendees were cast members of Palm To Palm. 
9 cast members of Palm To Palm attended the backstage 
tour.

Outcomes
Those who attended, experienced the process of a 
professional rehearsal for a touring production. 
19 attendees said it was their second time inside 
Norwich Theatre Royal (after seeing Romeo and Juliet 
in January).

Activity 3: Matilda Dress Rehearsal and 
Backstage Tour

Learnings
Some participants were anxious about what to expect 
or how to behave in the theatre. A pre-show briefing to 
settle and anxieties could have been helpful.
A familiarisation session about the story, characters and 
songs would have been useful, particularly for those 
who’s first language is not English.

Success indicators
All attendees stated an increased interest in the project 
and associations with the Royal Shakespeare Company. 
All attendees said they would feel comfortable going 
back to the theatre for another performance in the future.

Activity legacy
Attendees who had not visited the theatre before stated 
they would come back to watch another performance in 
the future.
The activity provided an opportunity to experience 
musical theatre and increased their knowledge of the 
theatre making industry.

“I’d never been to a theatre before. 
It is a magical place and now I always 
want to be a part of it.” 
Attendee, Matilda dress rehearsal
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Background
A visit to Stratford-Upon-Avon was discussed at 
the initial sages of the project and all involved were 
keen to introduce participants to the spiritual home 
of Shakespeare and heart of the Royal Shakespeare 
Company. 

Activity and method
A trip to Statford-Upon-Avon took place on 17 August 
2019. The trip included a backstage tour of the theatre, 
a visit to the museum and The Other Place including the 
rehearsal rooms and the wardrobe department.

Outputs
Participants appreciated the insight into the workings 
of the Royal Shakespeare Company, which generated 
increased interest in the project.

Outcomes
The trip gave an insight to British culture for the 
participants who were new to the UK.
Some participants have expressed an interested to visit 
Stratford-Upon-Avon again and see a performance. 
Participants who had seen Romeo and Juliet and 
also the dress rehearsal of Matilda appreciated the 
experience to give a fill picture of the workings of the 
Royal Shakespeare Company.
Participants stated that it made the connection with the 
Royal Shakespeare Company much more real.

Activity 4: Trip To Stratford-Upon-Avon

Learnings
It was a long day for participants with the long drive in 
the mini bus and participants said it would have been 
nice to have stayed in Stratford-Upon-Avon for longer.
Participants also stated it would have been beneficial to 
have seen a performance in the theatre. 

Success indicators
The trip confirmed enthused participation for the project 
and increased interest for the work of Shakespeare in 
general.

Activity legacy
Due to the success of the trip, Norwich Theatre Royal 
would consider organising another trip to Stratford-
Upon-Avon, or elsewhere in the future.
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Background
The project intended to engage more adults in 
Shakespeare who were not performers. Stars are 
referred to in the text of Romeo and Juliet, being a 
recurring motif of the play. 

Activity and method
Jonathan Adkins, freelance set designer, has designed a 
sail that would become a central prop for the production 
of Palm To Palm. To decorate it, the idea evolved into 
asking the wider city of Norwich to help sew individual 
stars that would contribute towards the sail.
 
Two star maker workshops took place with 
Jonathan Adkins at New Routes. They were 
open workshops, predominantly promoted 
via New Routes to the organisations’ users. 

100 star maker packs were made and distributed 
or collected by people across Norwich. The packs 
included instructions and all materials needed. Packs 
were collected from interested people from Norwich 
Theatre Royal and Stage Two, the Millennium Library, 
from the pop-up market stall (September). Some packs 
were taken and then distributed elsewhere by those 
wanted to promote the project. Once completed, the 
stars were returned to Stage Two. 91 stars were returned 
completed, from across Norfolk and, in keeping with the 
international and diverse theme of Palm To Palm, one 
star that was sent to and returned from Israel.

The 11 metre long sail was ordained with the stars 
that had been individually made. Overall, the stars 
represented the recurring motif throughout Romeo and 
Juliet, their use as guidance both for navigation and 
spiritually and for the coming together of many different 
people for a shared vision – just like the process of 
making Palm To Palm.

Outputs
91 stars were completed and retuned to adorn the sail.

Outcomes
The activity generated wider positive engagement, with 
the project, the show and Shakespeare.
People engaged with Norwich Theatre Royal for the first 
time in an unexpected way.
The cast of Palm To Palm stated they felt humbled that 
strangers and other people from across the city gave 
their time to do things that would contribute towards 
their performance.

Learnings
Star makers were keen to make more stars. 
The engagement extended way beyond the Palm To 
Palm cast who had enough to do with making the show.

Activity 5: Star Making Workshops and Star 
Maker Packs

Success indicators
91 of 100 stars returned, including one from Israel.
Star makers said they enjoyed taking part and 
contributing to the project.
Some star makers came to see the performance of Palm 
To Palm – some saying it was their first time attending 
a show at Norwich Theatre Royal and didn’t know that 
Stage Two existed or presented wider projects.

Activity legacy
The star makers have stated (via data forms) that they 
wanted to stay in touch with Norwich Theatre Royal and 
support its work.

“My star symbolises hope and 
solidarity. I hope the show goes well 
and I am proud to be part of it.” 
Message from a Star Maker
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Background
The cast of Palm To Palm wanted to see the production 
once again, stating they were more familiar with 
the play. Some participants did not see the live 
performance in January.

Activity and method
A screening of the 2019 production of Romeo and 
Juliet took place at the community centre run by New 
Routes. Palm To Palm cast attended as well as other 
users of New Routes. It was an informal evening, with 
food made by users of New Routes to share. The 
screening was intersperses with discussion and Q&A 
sessions with Peter Bradley (Assistant Director for 
Romeo and Juliet) and actor Michael Hodgson (who 
played Capulet).

Outputs
27 people attended the event and all were engaged in 
discussion.

Activity 6: Hosted Screening of Romeo 
and Juliet at New Routes

Outcomes
The screening generated further interest from others to 
take part in the project in some way.
The screening and conversations with the actor and 
assistant director from the production increased 
understanding of the play, its concept, themes and the 
story.

Learnings
The informal atmosphere was appreciated by all, as 
was presenting the event at New Routes rather than at 
the theatre or Stage Two,. 
Attendees appreciated the opportunity to meet and talk 
with an actor and director from the Royal Shakespeare 
Company.

Success indicators
There was lots of positive feedback and the event 
resulted in people interested in and signing up for 
different aspects of the project.

Activity legacy
The activity proved good engagement with New Routes 
for future projects, as did the informal setting for the 
event.
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Background
The initial project brief, that focused on the University 
of East Anglia and the city (‘town and gown divide’) 
developed into looking much more into the diverse 
make-up of the city. After winning recent accolades 
and awards, Norwich Market identifies as the beating 
heart of the city.  

Activity and method
Norwich Theatre Royal hired a pop-up stall on Norwich 
Market that was open to the public for three days from 
26-28 September 2019. Different activities took place 
inside the stall, such as a world map where visitors 
could pin where they were from (providing evidence 
of a diverse make up of the city), visitors could ‘have 
a go’ as famous lines of Shakespeare dialogue, they 
could find out more about the project and they could 
view The Market photography exhibition. 

Geraldine Collinge, Director of Events and Exhibitions 
for the Royal Shakespeare Company attended the first 
day of the stall which also officially launched A Tale of 
Many Cities. Ian Wainwright and Gemma Lawrence-
George attended on the Saturday. Palm To Palm cast 
members also helped on the stall to engage interest in 
the project.

Outputs
3 days of visible engagement in the city centre.
204 people were engaged during the activity. This 
number represents people who engaged in an activity 
on the stall or conversation about the project or 
Shakespeare.
There were sign-ups for project activity.

Activity 7: Pop-up Market Stall and 
Launch of A Tale of Many Cities

Outcomes
Positive feedback on the city centre engagement for 
Norwich Theatre Royal, its shows and programmes as 
well as general support for the project.
People appreciated direct engagement with the Royal 
Shakespeare Company.

Learnings
This was the first time Norwich Theatre Royal had 
presented a market stall and it acted as a robust 
method for solid grassroots engagement which 
led to increased awareness and exposure for 
Norwich Theatre Royal, Stage Two and the different 
programmes.

Success indicators
People signed up for more information or for projects 
during the activity. 
Good feedback from the public and other stall holders 
over the three days.

Activity legacy
A good relationship has now been established with 
Norwich Market and its stall holders, including the 
Chair of the Market Traders Association who had been 
recruited as a Shakespeare Champion.
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Background
Initial discussions centred themselves around Norwich 
Market and diverse make-up of its stall holders, 
recognising the people of the city and the market. 
Norwich Market had recently won awards and various 
accolades, making the city very proud.

Activity and method
Photographer Erin Patel interviewed and engaged with 
stall holders of Norwich Market to then present a series 
of portraits of stall holders. The exhibition also labelled 
the miles between their (the subject of the portrait) 
birthplace and the market. This opened up dialogue 
and conversation with the stall holders about their life 
and also those visiting the exhibition.
The Market was exhibited in the pop up market stall 
and then again at Norwich Playhouse for duration of A 
Tale of Many Cities, 9-23 November.

Outputs
This activity was a good vehicle for engagement with 
the market and its stall holders. It led to an increased 
number in and interested visitors to the stall to see the 
familiar faces of the market.

Outcomes
The exhibition led to conversation on the stall about 
the familiar faces and the link to the project, which was 
about the diverse make-up of the city, reflecting on the 
make-up of the cast for Palm To Palm. 

Learnings
Positive feedback was received all round for the 
exhibition and some stall holders even stated they felt 
left out!

Success indicators
The photographs enabled engagement and 
conversation with people who would not have engaged 
with the stall on a Shakespeare or theatre basis.
A Shakespeare Champion (a stall holder and chair of 
the market traders association) was recruited out of this 
activity.

Activity legacy
The exhibition opened up dialogue with the market, 
Norwich City Council and the stall holders.
There was a great response to having a market stall, 
and a similar activity could happen again.

Activity 8: The Market 
Photographic Exhibition

“I never thought I’d be pictured in an 
exhibition for the Theatre Royal in the 
name of Shakespeare! My family are 
so proud and they had all come down 
to have  a look.” 
Stall holder, Norwich Market
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Background
The project explored different ways for people to get 
engaged with Shakespeare on different levels. 

Activity and method
A call out to the wider public was promoted to recruit 
adults interested in a new singing project. A new song 
was composed and performed in just 5 weeks. The 
song was performed to launch the A Tale of Many 
Cities on 9 November in the Circle Bar of Norwich 
Theatre Royal.
The song focused on Act 2, Scene 2 and Romeo’s 
soliloquy. 
The sessions explored the language and meaning 
of the text. Rhythm and iambic pentameter was also 
practised. The sessions also explored the themes and 
plot of Romeo and Juliet for context.
The activity was led by Joseph Ballard with 
accompanist Jane Everard.
A satellite series of workshops also took place in North 
Walsham, in collaboration with North Walsham People 
Choir and New Stages. 5 people took part in the 
satellite sessions, who then joined the larger group for 
performance on 9 November.

Outputs
24 people were engaged in the project.
47 people made up the audience for the premiere of 
the song and launch of A Tale of Many Cities.
The project led to a new composition, where everyone 
involved collaborated and contributed to the final 
piece.

Activity 9: Song For Juliet

Outcomes
It was the first time the Circle Bar and FOH space of 
Norwich Theatre Royal had been used for something 
like this.
The activity engaged people with Shakespeare for the 
first time. Positive feedback post-performed showed 
how much each participant had enjoyed it. Participants 
stated they were not anxious about Shakespeare 
anymore and that the project helped them understand 
the language.
9 participants have never been to Norwich Theatre 
Royal before or would have considered taking part in 
an activity related to Shakespeare.
The participants were thrilled to be performing at 
Norwich Theatre Royal and to have the opportunity to 
share their achievement with friends and family.
Participants stated an increase in confidence to try 
something new.
Most participants had not engaged with Shakespeare 
since school or not at all – and some had never sung in 
front of others.

Learnings
The short timescale of the project kept the momentum 
and excitement running up to performance.
There was positive feedback at each session.
Everyone had a different attitude to and understanding 
of Shakespeare and came together with the shared 
vision of cresting and performing the song.

Success indicators
Feedback points to a hunger for more similar projects.
Great feedback was received on the pace, educational 
aspect, the practical work and atmosphere of the 
activity.

Activity legacy
The participants stated they would like more similar 
activity and a model has now been established for any 
future projects.

“This has been an amazing 
experience and something I thought 
I  would never get to do - to perform 
at the Theatre Royal and help write a 
new song - with Shakespeare!” 
Participant, Song For Juliet
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Background
Norwich BID (Norwich Business Improvement District) 
had commissioned artists to work with community 
groups to create a series of permanent murals for 
Norwich Market.

Activity and method
Artist Amy Fellows came in after a rehearsal for a 
discussion about the project and its themes. Amy 
worked on a draft design and submitted it to the cast 
of Palm To Palm for approval. The artwork was then 
finalised and on display at Norwich Market.

Outputs
A permanent mural that reflects the themes of Palm 
To Palm and A Tale of Many Cities, made up from 
contributions from the cast of Palm To Palm.

Outcomes
The cast members felt humbled that their ideas were 
permanently on display at Norwich market for all to 
see.
The cast members were able to competently articulate 
their play and its themes along with their own  personal 
their journeys within the project.

Activity 10: The Market mural

This activity enable wider sharing and engagement 
of A Tale of Many Cities and it linked up well with the 
other market strands (pop up stall and The Market 
exhibition).

Learnings
At the session, it was obvious that the cast could 
articulate themes and ideas well and it served as a 
great complimentary activity to the play.

Success indicators
The participants involved were thrilled to see the final 
artwork on site and stated the were proud of their 
contribution to a public piece of art.
Amy Fellows, the artist, and Norwich BID stated they 
had learnt a lot about the Learning and Participation 
work of Norwich Theatre Royal.

Activity legacy
The activity served as a good introduction for the 
Learning and Participation team of Norwich Theatre 
Royal with Norwich BID.
The final piece also acts as a physical legacy as public 
art on the market.
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Background
With Palm To Palm being a co-production, the project 
made the most of its association with the Royal 
Shakespeare Company and specialist practitioners 
to both enhance the experience for an upskill the 
participants involved. 

Activity and method
Rehearsal times were allocated for specialist 
workshops in set design, movement and voice.

Outputs
Cast members stated they felt they had learnt new 
skills and were confident in those aspects of the 
production. 
One-to-one and smaller group sessions were also 
organised in addition to the rehearsals to explore 
specific moments of the play.

Outcomes
The informal conversations with specialist practitioners 
proved beneficial to all involved to find out more about 
the work of the Royal Shakespeare Company and the 
theatre industry.

Learnings
More planning in advance (including dates and 
content to be covered) would have been beneficial so 
rehearsals could progress smoothly week after week.
Some of the cast stated they felt unsure who to listen to 
if contradictory direction was given in a rehearsal.
It was a great experience for all to learn from each 
other and have such a skills bank at our disposal.

Success indicators
The cast stated they felt upskilled and were more 
confident with certain moments and aspects of the 
play.

Activity legacy
The engagement of guest practitioners worked well 
and a similar model would be suggested for future 
projects should resources allow.

Activity 11: RSC Specialist 
Practitioner Workshops

Background
A Tale of Many Cities was made up of many different 
activities and the core participants felt they all had a 
story to tell.

Activity and method
An exhibition of rehearsal photographs was hung in the 
Circle Bar of the main house of Norwich Theatre Royal. 
The exhibition also included production imagery, a 
completed star and information about the project.

Outputs
A temporary exhibition (that ran for the duration of A 
Tale of Many Cities, 9-23 November) in a prominent 
place in the main house.

Outcomes
Participants (cast and the featured star maker) were 
very proud to have their photo (or their star) displayed 
in the main house.

Learnings
A small exhibition, could have had more space.

Success indicators
Front of House staff reported positive feedback from 
audiences about the exhibition and learning about the 
work of the Learning and Participation team.

Activity legacy
Norwich Theatre Royal has learnt the Circle Bar is a 
good space to promote the Learning and Participation 
work of the theatre, so more people to see and learn 
about.

Activity 12: Our Story 
Exhibition
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Background
Richard J Hand, a Shakespeare Champion, Palm To 
Palm cast member and staff member of the University 
of East Anglia was keen to present an activity as part of 
the wider programme.

Activity and method
Richard was joined by postgraduate researcher 
Andrea Smith, who presented a seminar on the his-tory 
of Shakespeare’s play on radio. It was a free one-off 
event, taking place early evening and open to the 
wider public. 

Outputs
9 people attended the event.

Outcomes
Feedback after the seminar was vert positive. In-depth 
discussion and Q&A session demonstrated the deep 
level of engagement of all present at the event.

Learnings
The activity was utilised the skills of a Shakespeare 
Champion and the link with the project partner.
It was the first time an academic seminar of such took 
place at Stage Two, to a very positive response  from 
all attendees.

Success indicators
Attendees stated they enjoyed the event and felt 
engaged throughout. People travelled from across 
Norfolk and as far as Ipswich to attend.

Activity legacy
It was the first seminar event of its kind and there is an 
appetite for more. It worked well being part of a wider 
programme of events.

Activity 13: Shakespeare On 
Radio

Background
A Tale of Many Cities presented a variety of ways to 
engage adults in the project. A set was needed for the 
production of Palm To Palm which provided another 
opportunity for engagement. Tin House, Norwich 
based community and participatory arts organisation, 
was also located within the project’s initial target area 
of Bowthorpe, which links the University of East Anglia 
to the city centre.

Activity and method
Tin House presented a day workshop at Stage Two. 
The workshop was free and open to the public. 
Lanterns were made using tissue paper and bamboo 
and willow.

Outputs
14 people attended the workshop who completed the 
set for Palm To Palm.
Participants stated they had learnt a new skill or 
developed an existing skill.

Outcomes
The cast of Palm To Palm stated they felt humbled that 
other people had volunteer their time to create a set 
and contribute towards their performance.
Participants said they would be keen to contribute 
towards other projects. 
Participants stated the activity increased their 
confidence to try something new.
The participants said they enjoyed making something 
that was part of a larger project.

Learnings
It was an innovative way to engage more people, 
working with Tin House who specialise in making 
lanterns.

Success indicators
Participants came from across the county to take part 
including North Norfolk and Great Yarmouth.
12 of the 14 attendees hadn’t engaged with the 
Norwich Theatre Royal before.

Activity legacy
A similar project would be welcomed by participants 
who would also advocate future projects.

Activity 14: Lantern Making 
Workshop
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Background
Norwich Theatre Royal had presented a series of 
Theatre Café events in the past but had stopped 
programming them because of a low participation rate. 
It was thought that an informal discussion event would 
be a good opportunity to engage people who were 
interested in contributing towards a discussion about 
Shakespeare. 

Activity and method
Ian Wainwright, Shakespeare Nation Producer hosted 
an informal discussion event that was open to the 
public, which took place in Prelude, the restaurant of 
Norwich Theatre Royal. The discussion starter was 
‘why do we still care so much about Shakespeare?’

Outputs
1 person attended the event, joined by Joseph Ballard 
and Ian Wainwright (2 apologies received on the day).

Outcomes
Despite just three people present, a good informed 
discussion took place about the importance of 
Shakespeare for the theatre industry, schools and 
literature sector. 

Learnings
Targeted promotion of the event could have helped 
increase the number of attendees.

Success indicators
The intimate informal event was appreciated by those 
present.

Activity legacy
Those present agreed the concept of a Theatre Café 
event was good, but a better number of attendees 
would provide a much more colourful discussion. 

Activity 15: Theatre Café
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Background
The recruitment of Shakespeare Champions is listed 
in the project brief for Shakespeare Nation. Norwich 
Theatre Royal had aimed to recruit 7 Shakespeare 
Champions.

Activity and method
Opportunities to become a Shakespeare Champion 
were promoted at all project activities and with all 
project promotions.

Outputs
15 Shakespeare Champions had signed up to 
proactively advocate Shakespeare related activity and 
other participatory activity of Norwich Theatre Royal.

Activity 16: Recruitment of 
Shakespeare Champions

Outcomes
In depth discussions about promotion of activities and 
the types of activities had taken place.
From observation, a lot of people are keen to support 
and advocate the work of Norwich Theatre Royal.

Learnings
The first few Shakespeare Champions recruited were 
good examples to show to potential new Shakespeare 
Champions.

Success indicators
The project exceeded the target of 7 Shakespeare 
Champions.

Activity legacy
An immediate action plan must be delivered from 
January 2020 onwards to keep the Shakespeare 
Champions enthused and engaged.
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Success in numbers

614 
 people 

engaged 
overall

15 
Shakespeare 
Champions

204 
engaged with 

the market 
stall

10 
day 

programme 
9-23 Nov

93% 
kept engaged  in 
the project after 

initial event

19 
participants 

involved 
in creating Palm To 

91 
of 100 stars 
completed 

100% 
of participants 

would take part in 
something similar 

again

66 participants were surveyed in total. 
42 of 55 one-off or short-term participants 
26 of 28 long-term participants (Palm To Palm and 
Song For Juliet).
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These case studies were compiled over the 
duration of the specific activity using interview 
methods in-person during or after sessions and 
at the end of the project activity, observation 
during sessions and phone call conversations. 
 
Case studies and interviews were compiled by Joseph 
Ballard who was present at all project activities from 
July onwards and most rehearsals for Palm To Palm. 

Some responses are an amalgamation of responses 
from different individuals and some responses 
have minor details changed (to similar details 
like timings and locations) for confidentiality. 
 

Participant Case Studies

Background to participant 
The participant had graduated from the University of 
East Anglia in July 2019, halfway through engaging 
with the project. They also lived local to Norwich and 
carried on with the project.

First impressions of the project and how those 
impressions changed
The participant was nervous at first, due to the project’s 
association with the Royal Shakespeare Company. They 
said then soon felt at home and part of a hard-working 
team to build a new show.

Reflection midway through the project
The participant said that the first few rehearsals when 
the full cast was brought together (from New Routes, 
University of East Anglia and Evolve) were much 
more challenging as each group had different levels 
of performance experience and engagement with the 
devising process of the play. The participant said that 
Miche Montague (Palm To Palm director) facilitated the 
coming together of cast well and was an “inspirational 
force” that brought everyone together.

Particular aspects of the project that resonated with the 
participant
The participant said they enjoyed learning about the 
different cultures and backgrounds of the cast, from 
immigration issues to topics about transgender and 
gender-questioning young people. The participant said 
they had learnt to not to judge others and they are much 
more open-minded.

Observation point and participant response
The participant showed frustration of some cast members 
who were frequently absent or late. The participant 
responded by saying they were very frustrated, but 
once they understood more about the other participants, 
they became away of certain barriers or challenges they 
had to face outside of the rehearsal room, like housing 
issues or medical appointments. The participant said it 
was a very different rehearsal experience compared to 
any previous theatre project they had been involved in.

Thoughts on Shakespeare at the end of project 
engagement
The participant stated they were even more fond of the 
work of Shakespeare than before.

Reflection on the whole project experience
In their own words: “I have enjoyed every moment of this 
project. Taking part in an RSC project has been the best 
thing for me as new drama graduate and actor, giving 
me the confidence to explore Shakespeare plays much 
more.”

Reflection on next steps after the project
The participant said that they now had no anxiety 
attached to performing or learning Shakespearian 
dialogue and that they would like to do more. They also 
stated they would like to volunteer for an organisation 
that supports immigrants and refugees after learning so 
much about them during the project.

Case Study 1: Palm To Palm 
Participant
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Background to participant
The participant has arrived in the UK 8 months before 
the project, having lived in shared accommodate in 
London and Essex for the first two months before moving 
to Great Yarmouth and then Norwich. The participant 
was recruited via project partner New Routes. The 
participant had recently engaged with New Routes with 
a few different activities from skills-based classes and 
for individual support.

The participant decided to take part in the project 
because they wanted to do something proactive to feel 
like they were part of a community, just as they were back 
home. Initial concerns about taking part included worry 
about any language difficulties and if others involved 
would be advanced in acting skills. The participant had 
not taken part in any form of performance for 20 years.

Thoughts on Shakespeare at the beginning of project 
engagement
The participant had heard of Shakespeare, with the 
limited knowledge that he was “a famous writer from 
England” and that Romeo and Juliet was a “powerful 
love story”. The participant had never considered 
engaging with activity or seeing a show associated 
with Shakespeare because of concerns about limited 
English language and understanding of English culture.

First impressions of the project and how those 
impressions changed
The participant stated that they felt welcome and 
engaged from the start. They said they felt this because 
they were recruited via New Routes and New Routes 
was a project partner. They were aware of the work 
of New Routes and the support and help they give to 
migrants to the UK and therefore felt safe taking part in 
the project; they knew they would be looked after.
Their first project engagement was attending the 
performance of Romeo and Juliet at Norwich Theatre 
Royal in January. They then decided to attend the 
workshop sessions for Palm to Palm.
The participant also commented on their initial fondness 
for Miche Montague (Palm To Palm director), which 
grew over the course of the project.

Reflection midway through the project
The participant said they felt they had learnt new 
skills in performance and acting. They said that their 
confidence had grown in the rehearsal room both with 
movement and speaking. They stated they felt nervous 
about speaking due to little confidence with their use of 
English language.

Particular aspects of the project that resonated with the 
participant
The theme of banishment became central to Palm To 
Palm. The participant told their own story of moving 
away from home and then country to country and then 

place to place once they had arrived in the UK. They 
said they had felt banished from wherever they tried to 
settle. The theme of banishment and defying the rules 
of society meant a lot to them. The participant said it 
helped out their past experiences into context and that 
they felt better and safe in Norwich.

Observation point and participant response
The participant was absent or late for a number of 
rehearsals. 

The participant said that they did have a period of 
time when they were considering carrying on with the 
project. They said they were enjoying being part of the 
project and wanted to attend each session but because 
of other meetings and various appointments (to do with 
their immigration and housing status) some dates were 
impossible to attend. When the participant had arrived 
late, they said it was because they were indecisive 
about whether to continue with the project or not and 
each time they thought about this they grew worried 
about letting the rest of the cast down. They also said 
that thinking about it helped them realise how much they 
were gaining from the experience, such as new-found 
confidence, a sense of place and friendships.

Thoughts on Shakespeare at the end of project 
engagement
The participant said that they felt much more intelligent 
than they thought they ever were. They said they 
understood the story and the characters and that his 
plays could help people explore milestones in their lives 
from love to grief and death.

Reflection on the whole project experience
The participant showed affection for Miche, who in the 
participant’s words, was not just the play’s director 
but “a mentor, a friend and an angel”. The participant 
expressed their appreciation for Joseph and his efforts 
to keep them engaged with reminders and check-ins 
via phone and text message which, they said, helped 
keep them focused and on track for the duration of the 
project.

Reflection on next steps after the project
The participant said they would like to see more 
Shakespeare plays in performance. They had also been 
listening to audio Shakespeare plays in English and in 
their native language.
They stated they would like to see more theatre and felt 
comfortable visiting Norwich Theatre Royal, knowing 
that there would always be someone available to help 
but they had financial limitations. Joseph assured the 
participant that all Stage Two and Norwich Theatre 
Royal staff would be happy to help and he advised the 
participant about purchasing tickets and where to find 
out how the price band work, advising where the less 
expensive seats could be found.

Case Study 2: Palm To Palm Participant
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Case Study 3: Song For Juliet Participant

Background to participant
The participant began talking to Joseph at the pop up 
market stall about the project and Song For Juliet.

First impressions of the project and how those 
impressions changed
The participant said they had little confidence at first 
and that even just turning up and meeting the other 
participants was a challenge. They are very glad they 
did and they said they “felt in good company” from the 
start.

Reflection midway through the project
The participant said they enjoyed the sessions and 
looked forward to them each week, wondering how the 
song would progress for the next time. The participant 
also took part the wider project by becoming a 
Star Maker. They also took Star Maker Packs home 
to distribute to friends, encouraging others to get 
involved. The participant stated they had enjoyed the 
singing but also the crafts and sewing, having been 
able to engage with the project in different ways. 

Particular aspects of the project that resonated with the 
participant
The participant said that it was the first time they had 
talked about love or romance (and refusing to watch 
romantic films) or sung since her husband had passed 
away. The participant said they began talking about their 
late husband to new-found friends which is something 
they never thought they would be able to do, even after 
5 years since his passing.

Observation point and participant response
The participant was early for every session and helped 
moved furniture and tidy the room afterwards. The 
participant said they were early because they travelled 
in from North Norfolk and very rarely visited Norwich, 
not knowing the roads, hence why they were early. They 
also helped after the sessions to show appreciation for 
the experience. 

Thoughts on Shakespeare at the end of project 
engagement
In her own words: “I never used to, but now I love his 
work. More please!”

Reflection on the whole project experience
The participant couldn’t believe the project was free 
to take part as they felt they had gained so much from 
it, from confidence, to social skills and learning about 
Shakespeare and his use of language. The participant 
also said it was an emotional experience, in a good way, 
and they had more confidence to try new things.
The participant also complimented Joseph Ballard and 
Jane Everard on their good humour, approachability 
and “inspirational energy” which made the participant 
look forward to each Monday evening.

Reflection on next steps after the project
The participant had never performed in front of an 
audience before, and her family attended the launch 
performance of Song For Juliet to support her. The 
participant would be very keen to take part in something 
similar once again.
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Norwich Theatre Royal will be meeting with Palm 
To Palm cast members in spring 2020 to support 
them engage further with the theatre and its existing 
participatory programmes (bursary places). 

Participants have sought ongoing dialogue with 
Miche Montague and Joseph Ballard, keeping 
participants in the loop with the local theatre 
network. 

Participants have been helped write an actors CV, 
and jobs CV and have been introduced to other 
local projects. 

Norwich Theatre Royal has explored new ways of 
working, such as the co-production approach with 
the Royal Shakespeare Company and specialist 
practitioners. 

The nature of working with project partners to 
recruit a target audience worked well and will be 
explored in other projects. 

Identifying Shakespeare Champions worked 
well and they can be used for other participatory 
programmes. 

Norwich Theatre Royal will explore the use of the 
Front of House spaces (main house) differently  
(like the exhibition and Song For Juliet and project 
launch) 

A relationship has been established with the market 
stall holders with a grassroots approach. 
 
Norwich Theatre Royal is working on an application 
to become a Theatre of Sanctuary. 

The project gave creative ownership to the 
participants – everyone involved contributed 
something of themselves to the process and now 
feels like they are part of the Norwich Theatre Royal 
family.

Project Legacy
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Things to Consider for Future 
Projects
Due to the diverse make-up of the cast and cultural 
differences, more time would be needed to explain the 
process of the project and to increase understanding 
when different groups are brought together. 

When people are new to the country, there is a 
lot to take in. Project management must establish 
where everyone is at in order to resource 
more support from project partners if needed. 

There were varied commitment and punctuality 
levels from participants. This could have been 
because it was free project or there other 
priorities going on in their lives, It was not 
the usual theatre participatory project of like-
minded people with one target to make a show. 

Expectations must be confirmed from the 
different partners like the Norwich Theatre 
Royal and the Royal Shakespeare Company on 
practitioner involvement and it being a slower 
process than the Royal Shakespeare Company 
may be used to. More robust communications, 
briefs and plans would be needed in advance. 

At various points of the project there were many 
different people in the rehearsal room. The 
list includes Norwich Theatre Royal, the Royal 
Shakespeare Company and The Audience 
Agency. This was particularly evident nearer the 
performance dates.

Project milestones and the schedule must be 
considered to spread out visitors to the rehearsal 
room, bearing in mind the vulnerability and 
confidence levels of some of the participants.

“I have made new friends and a 
new home. This was possible with 
the help of Miche [director] as this 
project has given me hope for a 
new life... Shakespeare has all the 
difficult bits of life in his plays and 
he helps us make sense of them.” 
Participant, Palm To Palm
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Due to the nature of collaboration and co-production 
(between the Royal Shakespeare Company and 
Norwich Theatre Royal) communication is key. 
Communication methods to confirm expectations of 
all parties, particularly for the rehearsal room/practical 
side of the project would be beneficial.

The project coordinator role began in July and it would 
have been beneficial to have had this role in place at 
the beginning of the project. This would have provided 
much more context and would have meant rapport and 
relationships (with project partners and participants) 
would have been established sooner.

Norwich Theatre Royal can boast a brilliant reputation 
as a theatre venue and receiving house along with the 
newly established Stage Two and work of the Learning 
and Participation team. However, A Tale of Many 
Cities helped build the foundations on a grassroots 
community level, which can sometimes be dwarfed by 
larger projects or touring shows and campaigns.

Recommendations

A Tale of Many Cities helped advocate the work of 
the Learning and Participation team both externally to 
the county of Norfolk but also internally to the different 
members of staff across different departments at 
Norwich Theatre Royal.

Norwich Theatre Royal could consider this project as 
a pilot wider participation project with an over arching 
theme and then build on what has been learnt and the 
points within the project legacy chapter.
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